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" Thematic Areas and Tol)-ics (Indicaﬁr‘;"e)

Bangladesh Studies: Culture, Iistory, Heritage and Resources etc. - —‘

bl
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|

' O@anizati&ﬁl\/[énagérﬁcnt: Organizational ';_)lalm_ing:WOrkforcc Management,

| Declegation of Financial Power etc.

Liberation War and Bangabandhu Studies: Bangabandhu’s Thoughtg on Dcvclgﬁllagnt
Administration and Governance

Poverty Reduction: Concept, Strategy, Models, Initiatives and Major Approaches,

| SDGs and its Localization, Social Protection ctc.

Rural Dé;elopmeﬁf: C(;I;CCptS;; 'S'tratcgy; Models, Initiatives and A[_)]_J;Oéidw& Rural
Economy of Bangladesh etc.

Psychological aspects of IIR (Behaviour, Motivation, Mind-set Building, Psychological
Wellbeing), Work-Life Balance, Stress Management etc.

Lé-adc&hwatééieé: _C_ohci:_lit_énd Exaﬁiﬁeé; Team Bﬁ"ilding_, Crisis and Changé
Management, Conflict Management, Administrative leadership, Leader vs. Manager,
Disaster Management etc.

Organizational Decision Making, Productivity, Post Creation, Retention and
Confrontation Process In Public Sector etc. !
Iniﬁﬁrtaﬁt Service Laws In Bangladesh: Public Servants Act, Conduct Rules, Discip_l_inc i
And Appeal Rules, BSR, Leave Rules, Recruitment Rules and its Formulation Process,
Recruitment and Promotion Process ctc.

Office Management: Sceretariat Instructions, Files, Sﬁrﬁm_aw, Written

Communications, Working Paper and Meeting Minutes, Office Inspection, E-nothi,

Language Skills (Bangla, English, Others) etc. i

| Public Financial Manag;:mcm: Mdnetary & Fiscal Policy, Financial & Treasuryiulcs,

Budget Formulation and Management, Public Financial Management Reforms in

| Bangladesh, Budgeting as Policy Tools for Growth and Development etc.

Economic Governance: Microeconomics, Macrocconomics, International Trade, Audit

System, Practice of VAT and Income Tax, Pay Fixation, Financial and Treasury Rules,



[
14.

12

13.

Gugvﬁernrn;gntaﬁystem:?onma Framework, Rules of Busincss, Local
Government Institutions, Decentralization and Devolution, Delegation of
Administrative Power, Governance Monitoring System etc.

Public Administration: Conceptm& Reccent Tr&ds,?\émin?strﬁc Rcforms, Public
Policy Formulation, Process and Evaluation,, Evidence based policy making, Business

Process Re-engineering and Simplification, Innovation in Public Service Delivery etc.

— T — e !
Governance: Concept & Recent Trends, Governance Indicators, Combating Corruption, |

Accountability Tools (APA, NIS, GRS, RTI, CC), Digital Governance efc.

15.

-

International Economic Relations: Economic Globalization, Ecanoﬁlicﬁplonﬁy and
Multinational Corporations, International Policy Framework for Economic
Development, Development Partners and their role in Development, Debt Sustainability
& Debt Management , Contract Negotiation, Political Economy of Devclopment

Cooperation ctc.

Gender aFChilcTE—{ights: Relevant Laws and Rules, Gender Equalit}, Child Protection,
Gender Friendly Working Linvironment ctc.

Information and Commﬁ_rliézi_fidﬁ_"_{‘e_chn-(_)l'béy:- ICT tools, Software systems, Security
System, Cyber sccurity, Digital Bangladesh, ICT in governance, Fourth Industrial
Revolutions etc,

Computer Education: Computer Basics (Software & lardware), Advanced Office
Applications, Onlinc applications, Cloud Computing ctc.

Global Studies: Global and Regional Economic Trends, Globalization, International
Trade, Contemporary Global Issues, Rohingya crisis ctc.

Environment and Climate: Environmenta) Laws, IllétithtiO]ls, Environment Protection,
Climate Change, Environmental Impact Assessment etc.

Déﬁclopmcn@ Management: DéVelopmént Administration: Con-c_cpté and Issucs,
Development Plans of Bangladesh and Strategic Vision, etc.

Project Mz_m_agéméht: Fundamentals of Project Maﬁagemeht, Project Cycle, Project
Preparation, Logical Framework in Project Formulation, Project Appraisal, Project
Approval Procedure, Implementation Arrangement, Management of Project Finance,

Management of Mega Projects, Contract Management etc.



Procurement: PPA—, PPR, Procurcment Proccsg, Standard Procurcment Documents,

Procurement Methods (Goods, Works and Secrvices), Procurement Plan, EGP etc.

Jurisprudence: Concept, Philosophy, L—évgalms-t;uﬁe Global practices etc.

Mobile Court, Maglstcrzal Responsibilitics, Minor Acts ctc.

: ' Laws related to the Criminal Procedures

Land Laws, Land Administration and Management, Land Acqulsltmn etc.

' Civil Laws: - CPC, ADR Evidence Act ctc. -

| Research: Social Research, Concept, Mcthoddiogy, Tools, Rcf)o_rt wfiting, Feasibility

' Study, Impact Assessment ctc.

Contcmpofa.ry Issues: Eﬁergy Security, Food Sceurity, Blue Eéonomy,_ Autism and

Neuro-development Disorder, COVID-19, Bangladesh Graduates from LDC, Middle

' Income Trap, Public-Private Partnership Modcls and Practices, National Security

i

{

Issues, Ten Special Initiatives of the Honorable Prime Minister, Overscas Employment

| & Remittance, Demographic Dividend, Human Rights, Mcdia Relations,

GO/NGO Cooperation ctc.



